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Manuel Ritz

Business Innovation

Management Consultant

Head of Business Development

Business Development

About HGC

Among the biggest merchants in construction 
material in Switzerland

800 employees

CHF 800 GMV per year

Founded 125 years ago

70 locations

20k stock products

CURRENT ROLE

BACKGROUND

Founder
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JUST DO IT.



BUILD A SPEED-BOAT
01. a corporate start-up or dynamic organization unit that has high flexibility, 

technical knowledge and time for innovation



Speed Boat | Use a small unit or corporate startup with 
skilled workers with high flexibility to innovate fast
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Retrospective | The evolution of cubotoo as a 
corporate start-up of HGC 

Manuel Ritz | Head of Business Develeopment | UFEMAT’s 65th annual congress | 12.09.2025

2018

Strategic initiative «Horizon» was 
initiated out of HGC Strategy 

process – a marketplace for 
direct business between 
manufacturers and builders



Idea | Marketplace for direct business between 
manufacturers and construction companies

Manuel Ritz | Head of Business Develeopment | UFEMAT’s 65th annual congress | 12.09.2025

C
O

N
S

T
R

U
C

IT
O

N
 

C
O

M
P

A
N

IE
S

M
A

N
U

F
A

C
T

U
R

E
R



Retrospective | The evolution of cubotoo as a 
corporate start-up of HGC 

Manuel Ritz | Head of Business Develeopment | UFEMAT’s 65th annual congress | 12.09.2025

2018

Strategic initiative 
«Horizon»

2021

Corporate Start-Up 
cubotoo founded

2022

Go-Live with MVP - with 
standard software - low 

market response

2023

Go-Live with own 
designed & developed   

platform – market 
response better, but 
below expectations

2024

Strategy extension: 
cubotoo also offers agile 

software design for 
internal/external 

customers and acts as 
HGC’s AI competence 

center

«GenAI/ ChatGPT moment»
100 Mio. Users



Business Cases | Multiple new business cases resulted from 
the marketplace and the competences of the cubotoo team
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| BUSINESS CASE
ORDER APP FOR MANUFACTURERS

| BUSINESS CASE
HGC ONLINESHOP 2.0

BUSINESS CASE | 
HGC TENDERINGMANAGEMENT

CUBOTOO
TEAM & PARTNER

CUBOTOO
MARKETPLACE

BUSINESS CASE | 
AI SERVICES

BUSINESS CASE | 
AI-ADVISOR FOR CUSTOMER INTERACTION



Business Case | HGC Online Shop 2.0
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| BUSINESS CASE
HGC ONLINESHOP 2.0

CUBOTOO
TEAM & PARTNER

CUBOTOO
MARKETPLACE



Business Case | Connect long-tail suppliers to the HGC 
Online-Shop via cubotoo Marketplace
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Stock products

PRODUCTS

Dropshipping

+Suppliers

From Online-Shop to 
Platform

PRICES

+



START SMALL
02. find small AI use cases with short implementation time and quick business 

value for you and / or your customers.

AI



Business Case | AI-Advisor for customer interaction

Manuel Ritz | Head of Business Develeopment | UFEMAT’s 65th annual congress | 12.09.2025

CUBOTOO
TEAM & PARTNER

CUBOTOO
MARKETPLACE

BUSINESS CASE | 
AI-ADVISOR FOR CUSTOMER INTERACTION



AI Use Case | AI-Advisor for customer interaction
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Charly
our AI chat assistant to enhance 
customer interaction and support in 
the HGC online channels



AI Use Case | AI-Advisor for customer interaction
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AI Use Case | AI-Advisor for customer interaction
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Hey Charly, do you 
offer any PP pipes 
D200?



AI Use Case | AI-Advisor for customer interaction
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Hey Charly, what do I 
need to lay ceramic 
tiles on my patio? 



AI Use Case | AI-Advisor for customer interaction
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Hey Charly, what is 
the meaning of Type 
A, E or F for concrete 
plinths?



AI Use Case | AI-Advisor for customer interaction
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嘿，查理，你們
提供哪些
MAXIMUM產品？

Olá, Charly, quais 
produtos MAXIMUM 
vocês oferecem?

CHINESEPORTUGUESEITALIAN

Ehi Charly, quali
prodotti MAXIMUM 
offrite?



AI Use Case | AI-Advisor for customer interaction

Manuel Ritz | Head of Business Develeopment | UFEMAT’s 65th annual congress | 12.09.2025



AI Use Case | AI-Advisor for customer interaction
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VOTE NOW



≈ 670 chat sessions per month

⌀3.2 messages per session

50% successfull conversations

3 months for implementation

AI Use Case | AI-Advisor for customer interaction
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AI Use Case | AI-Advisor for customer interaction

Manuel Ritz | Head of Business Develeopment | UFEMAT’s 65th annual congress | 12.09.2025

“The better data I have, the 
better I can advise our 
customer.”

Charly

Website Data

Product Data

Prompt

Offer Data?

LLM

…



Business Case | AI Services for internal operations
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CUBOTOO
TEAM & PARTNER

CUBOTOO
MARKETPLACE

BUSINESS CASE | 
AI SERVICES



AI-SERVICE

AI Use Case | GenAI for Product data enrichment
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Without AI: manual work With AI: automatic generated multilingual description



AI Use Case | GenAI for Product data enrichment
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REDUCE OPERATIONAL COSTS
The generation of product descriptions reduces 
the manual effort from our category 
management

BETTER ONLINE SEARCH RANKING
AI-generated product descriptions are SEO 
optimized and improve our product placement 
on Google

MULTILINGUAL SUPPORT
Automatic translation of product descriptions in 
the 3 most important national languages in 
Switzerland: German, French and Italian

IMPROVED CUSTOMER EXPERIENCE
The improved product data improves the 
shopping experience for our customers and 
make Charly more intelligent

Business 
Value



BUILD INTELLIGENCE
03. make sure that you use your data and your employees' actions on data to 

build you own intelligence and database for AI services.



Business Case | HGC tendering management
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BUSINESS CASE | 
HGC TENDERING MANAGEMENT

CUBOTOO
TEAM & PARTNER

CUBOTOO
MARKETPLACE



«Dear …

Can you please send 
me an offer for the 
material of the 
attached tender.

Best regards
..»

@

AI Use Case | Tender management requires a lot
manual effort
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Supplier 1

Supplier 2

Supplier 3

…



AI Use Case | With the tender@HGC Plattform we 
semi- automated the first part of the process
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@ Supplier 1

@ Supplier 2

@ Supplier 3

@ Supplier 4

«Dear …

Can you please send 
me an offer for the 
material of the 
attached tender.

Best regards
..»

@
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AI Use Case | We are working now on the semi-
automation of the full process

UPLOAD 
TENDER

SEND 
OFFER REQUESTS

SELECT MANUFACTURER PER POSITION

SELECT BEST OFFER PER POSITION

SEND OUR 
OFFERING

RECEIVE THE 
OFFERINGS

Manuel Ritz | Head of Business Develeopment | UFEMAT’s 65th annual congress | 12.09.2025
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AI Use Case | We use employee’s action on data to 
build intelligence with essential data connections

Manuel Ritz | Head of Business Develeopment | UFEMAT’s 65th annual congress | 12.09.2025

NPK-Chapter

NPK-Position

Material requirement

Product alternatives

Suppliers

Material from suppliers

Material from HGC

Product connectionsCustomer’s preferences

….

… …

Preferences



TRAIN YOUR STAFF
04. to raise awareness of AI, encourage bottom-up innovation and help to 

understand how to use AI tools.



Training | AI Learning and Adoption platform for 
employees
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Training | AI Learning and Adoption platform for 
employees
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Training | AI Learning and Adoption platform for 
employees
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Training | AI Learning and Adoption platform for 
employees
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Training | AI Learning and Adoption platform for 
employees
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Training | AI Learning and Adoption platform for 
employees
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Training | AI Learning and Adoption platform for 
employees
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Training | AI Learning and Adoption platform for 
employees
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Summary |How to lead your company the way for AI 
Innovation
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BUILD A SPEED-BOAT

START SMALL

BUILD INTELLIGENCE

TRAIN YOUR STAFF

JUST DO IT



Summary| Business Cases as Inspiration
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| BUSINESS CASE
HGC ONLINESHOP 2.0 - LONGTAIL

BUSINESS CASE | 
HGC TENDERINGMANAGEMENT

CUBOTOO + HGC
TEAM & PARTNER

CUBOTOO
MARKETPLACE

BUSINESS CASE | 
AI SERVICES

BUSINESS CASE | 
AI-ADVISOR FOR CUSTOMER INTERACTION

BUSINESS CASE | 
PRODUCT DATA ENRICHMENT



Ready to take 
the leap in 
AI Innovation?
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THANK YOU

PERSONAL CONTACT

manuel.ritz@hgc.ch
(+41) 79 537 73 51
linkedin.com/in/manuel-ritz

HGC CHANNELS

www.hgc.ch
linkedin.com/company/hg-commerciale

LINKEDIN
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