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The Power Of Collaboration



A sleeping giant



Succession & the Next Generation

Succession is not only about passing the business on

It’s about ensuring the next generation wants to take it on



Succession & the Next Generation

Key Challenges:

• Current business owners must make their companies future-proof

• Business needs to be attractive for the next generation

• Succession is not only a family matter but a sector wide responsibility 

“Merchants On Fire”



Succession & the Next Generation

Local branch organizations

•Offer valuable support, consultancy, training & programs.
•Mainly focused on regional or national context.

International trade organizations (Euro-Mat, Ufemat,…..)

•Provide a broader platform for learning and development.
•Enable exchange of best practices across markets.
•Facilitate mobility of young talent (working abroad, internships, exchanges).
•Make wholesale businesses more attractive by adding an international dimension.

Role of Local and International Organizations



Succession & the Next Generation

Why International Scope Matters for Young Talent

•Young professionals value international exposure
•Working with peers abroad builds skills, networks, and
  motivation.
•Brings fresh perspectives back into local businesses.
•Helps make SME wholesale careers more appealing.



Thank You!
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